Technology Leadership Academy
Module 5: Online Presence
Websites, Email, Social Media & Mobile
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Data Management
Silos -> Dashboard
IT Basics - Backups, Documentation

Cloud Opportunities, Risk, Security



Websites

Email

Social Media

Mobile

Lisa Harvey of Energetica



Online Basics

Culture of Content Creation
Coordination Across Channels
Easy to Use Content Management System
Multiple Staff Able to Manage Tools
Regular Review of Metrics

Learning Loop



Which One(s) Don’t You Have?

Culture of Content Creation

Coordination Across Channels

Easy to Use CMS (Content Management System)
Multiple Staff Able to Manage Tools

Regular Review of Metrics

Learning Loop
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Visit Events Learn LiveattheGarden MyBigBackyard Horticulture Arts

I've been swallowed by a poem. Help!
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Email + Website Still #1

Events




Foundational Elements

Content, Conversation, Sharing, Driving Traffic

facebook | udier P Tubek

Updates Content
Calls to Action Conversation
Campaigns Transactions
Driving Traffic ~ (Donate, Register, etc.)

EMAIL WEBSITE



Coordinated Approach
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Website Basics

Updated, Easy to Navigate Site
Donor/Member Engagement

Online Donation & Email Tools
Coordination Between Online and Offline
Easy Social Media Sharing

Option for CRM + CMS



AddThis / ShareThis

Have Online Social Networks

3 1 2012

Category:
Networks
Tags:

2 Comments ¥
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Become Boring?

I love this new video from the Case Ft
social media for social change. The
field has come in adopting social med
adoption.  The video reminded me ¢
Machine is US/ing Us.” I often used f{
workshops back then to generate disc
changing. When I first got started wi
2007), I often rain into a lot of raiseg

skeptics suggesting that “Social media

This was one of the reasons why I wa

are this with your friends

wr comment he

Have Online Social Networks Become
Boring?

Share

Email Facebook Twitter Linkedin ‘Yahoo! * M

ShareThis

Networked Nonprofit,” with co-author Alison



Four Key Website Attributes

< Credibility

- The public face of your organization
< Cultivation

- Outreach and building relationships
< Clickability

- Interactive user experience with clear navigation
< Content

- Most important element - requires regular input



Homepage Current Style

PICO National Network

Issues & News & Organizing Resources for PICO
Results Media Tools Congregations Blog

nvolve your congregation »

o e i 5 p: e s ==

' @ EARTH]USTICE

Issues & Results » News Center » ey s Me g | News » vﬁ ‘és‘:d‘ .?6d 223
Delayed jage aid set for March '

NEWS

Ceasefire is a worthwhile tactic in a viole
needs a public plan < > ABOUTUS

OUR WORK
FACT's Ceasefire worthwhile
gt GLOBAL WARMING

HOW TO HELP
Honoring Martin Luther King Day by s
JOBS

LIBRARY

.
z.Brief
Sign up for
monthly updates

[our Email Here B § Gray Wolf Slaughter Begins
Federal protections for gray wolves in
the northern Rockies have been
removed, and the slaughter has begun.
d th and learn about
the legal challenge being prepared by President
=t N - - Earthjustice...

EARTHJUSTICE Trip
2007 Annual Report ‘

Click to view our 2007 . B

= 04,
Annual Report online r Bush Administration Issues Record



Homepage New Style

read our blog >

charity: water

STORE | DONATE | WHYWATER? | WATER PROJECTS+PROOF | GETINVOLVED | VIDEOS+MEDIA | ABOUTUS

SURFRIDER
FOUNDATION

WATER CHANGES EVERYTHING.

WATCH THE VIDEO.

charity: water is a non-profit organization bringing clean and safe A
drinking water to people in developing nations. 100% of pubuc GET OUR LATEST NEWS. o SRR | ‘
E~M/ e 5 I

e FIND YOUR LOCAL CHAPTER

e B e [
With nearly B0 grassroots chapters throughout the United States, Surfrider Foundation
activists are working to make a difference at a beach near you.

o )
D Q

SPONSOR A WATER PROJECT > FUNDRAISE FOR CLEAN WATER > WHAT IS THE WATER CRISIS? >



Homepage No Style

P Providing services to adults with developmental disabilities
in Sacramento and Stockton California since 1975

ddso ——
- — IrGInZITION

§ Subscribe to our Website Feeds
e

History Donate Now Programs Who We Are

Would you like more info? Sign
up for Updates

Welcome to DDSO's Home Page

a 501 (c)(3) Nonprofit Organization ot AT
DDSO Interest:(select 1 or more)

DDSO Events
DDSO Newsletter
On your Cell Phone? Short Centers Newsletter
@ g'pp our mobile ute Underwrite/Sponsorship Opportunities
Email

City
State/Province

Submit Query

What's New
First Name

Our site is best viewed in Internet Explorer

a

Click here if you'd like to volunteer

Developmental Disabilities Service Organization (DDSQO), one of the most respected nonprofits
in the Sacramento and San Joaquin Valley Regions, provides a wide range of day program

« DDSO was selected as one of
services for adults with developmental disabilities.

the Great Arts Nonprofits
for 2010
DDSO was established in 1975, a time when society's common response to those with

developmental disabilities was one of disregard. Mary Short, wife of California
Senator Alan Short, was an accomplished photographer who used her skills to
capture the expressions of joy from Special Olympics athletes. She became a strong

M advocate for people with disabilities.




Personal

Personalize messages with data

Targeted

Segment lists and target emails
Integrated

Email integrated with web content, direct mail, etc.
Trackable

Seek out and use data about your emails



E n eWS le tt e r No more gas tax | A baby's carbon footprint | Sustainability myths
) The TerraPass Footprint <terrablog@terrapass.com> [™¥ Add

To: kenyonsf@yahoo.com

Climate change news and tips March 18, 2009

THE TERRAPASS FOOTPRINT

Top-selling products
'?' Mother Earth takes on a whole Frue shippieng o ortlurs of  £00K
§ new meaning

A new baby brings new questions about environmental

impact Read more New lower price!

sl Getting ri L o
Soms! Getting rid of the gas tax, redux = e

{NO BiLLS

Subject Line
Short Items

Whatever its virtues, the gas tax is nearing the end of its
life Read more

am u ppha
Visual : I ScanGauge |l car compute $159.95 P 20
Real-time fuel use data More Info w = Bl P
7o Mere Info
Teasers
High of 50?7 Dust off your bike :
Pump the tires and grease the chain. Spring is here! oy : Conet s
"eas more
ore

Top 10 sustainability myths

Questioning some conventional environmental wisdom



Review: Email

Build your email list everywhere to increase prospects:
Events, phone calls, all print materials

Websites don’t raise money - emails do

Test approaches, respond to data and track results



ALASHA FJORD MAJESTY DOWNLOCADED FROM MOODESHTOP.COM



Effective Social Media
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Coordinated Approach
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Average
CLV

Organic CPC Email Affiliate Banner Facebook Twitter
Search Ads

Image: Custora




Bridge to Offline Behavior Change or Action

Mawe  And - Bgs  Yes  Pees  Cewen
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WILDLIFE Znspiring Americans to
[FEDERATION 3 protect wildlife for our children's future

S m a ll Pi lOtS WHO WE ARE WHAT WE DO WHERE WE WORK HOW TO HELP NEWS & BLOGS PHOTOS WILDLIFE
Learn, Reiterate Wildlife Watch=*
. HOME SUBMIT YOUR PHOTOS RESOURCES PARTNERS

v

NATIONAL WILDLIFE FEDERATION hore 53 Wweet 3 ElForuard

WILDLIEE

‘Il learn a lot
| be

er fun ways to participate in Wildlife Watch:

Idlife Stories online. We want to hear about your experiences

in nature.

- Join our Flic and post animal and plant pictures. First timers and IMG 0655

People share
Willellii=
sightings

On 4/17/2013 Katie wrote:

Something odd happened on April 8. | accidentally
left the door of the chicken coop open overnight,
and when | went out to check on the chickens, |
found all 32 of them missing. There were black
feathers everywhere, but only a few of our
chickens were black. A few days later, my dad
found a hole that had been dug in our garden that
had yellow feathers in it. Our theory is that a fox
the chickens, and buried one there to ...

Tell us your story...




Wildlife Watch
+ Mobile
+ Twitter



Started Small (Realistic

#hashtags

TAGS Popular Newest Count Recent PEOPLE

Past Month's Activity

)

)
-

0. 0. P Y °"°\o—o/ \o— O et IR

Feb 07 Feb 10 Feb 13 Feb 16 Feb 19 Feb 22 Feb 25 Feb 28 Mar 03 Mar 06 Mar 09

Messages

wildlife_watch: A spring peeper is singing right outside of my office window in Reston, VA. Spring is here! #nwf

adam_jack: Butterfly #wil s #nwf
adam_jack: Goose #wildobs #nwf
adam_jack: Lady Bug #wildobs #nwf

yone: went a goodly way back it swamp till i was surrounded by a peeper cacophony, but still couldnt spot any
dual froggies. :( #nwf

mangosryum: Saw tiny little salamanders under logs at Prince William Forest Park yesterday! #nwf
onleyone: and, wow, just noticed! the red maple is budding. does Project Budburst have a hashtag? #nwf

onleyone: i see: cardinal, titmouse, car. chickadee, chipping & w-t sparrow, w-b & r-b nuthatches. i hear: fish crow,
warbler, cmn grackles. #nwf

/28 - 1 of 4 downy woodpeckers making territorial claims on Foster Island #NWF #Fwildlife

50 unique
Twitter Users

200 Wildlife
sightings in
first month

At least 5
tweets a day



PO li Cy Q BALANCE

Nonprofit Social Media
Policy Workbook

April 2012

Develop a Guide
Guidelines - would/would not say

Helps leverage interns, volunteers

Examples:


http://www.linkedin.com/redirect?url=http://socialmedia.biz/social-media-policies/&urlhash=UL43&_t=tracking_anet
http://www.linkedin.com/redirect?url=http://socialmedia.biz/social-media-policies/&urlhash=UL43&_t=tracking_anet
http://www.linkedin.com/redirect?url=http://socialmedia.biz/social-media-policies/&urlhash=UL43&_t=tracking_anet
http://www.linkedin.com/redirect?url=http://socialmedia.biz/social-media-policies/&urlhash=UL43&_t=tracking_anet
http://www.linkedin.com/redirect?url=http://socialmedia.biz/social-media-policies/&urlhash=UL43&_t=tracking_anet
http://www.linkedin.com/redirect?url=http://www.bethkanter.org/staff-guidelines/&urlhash=_T9Q&_t=tracking_anet
http://www.linkedin.com/redirect?url=http://www.bethkanter.org/staff-guidelines/&urlhash=_T9Q&_t=tracking_anet
http://www.linkedin.com/redirect?url=http://www.bethkanter.org/staff-guidelines/&urlhash=_T9Q&_t=tracking_anet

Common Concerns

Loss of control over messages
Dealing with negative comments

Addressing personality vs. organizational voice (trust)

Source: www.slideshare.net/kanter



Time Flies | Average minutes per visitor to social-media sites in January

Go where people are & tap into user participation
Drive website traffic






Your Own Metrics are More Important
Interesting to Compare

No True Industry-Wide Benchmark






IFRC
RAMP

Rapid
Mobile
Phone-based
Survey

+( International Federation
of Red Cross and Red Crescent Societies

Challenge - collect data related to Malaria

Developed toolkit for collecting and reporting via mobile



Efficient

Replaces decades-old paper + pencil method

Reduced time + costs of collecting, reporting



Effective

Data available - days vs. weeks

Direct data access for program managers



il AT&T 3G < 3 51% =™

MEMPHIS
BOTANIC
MEMPHIS | GARDEN

BOTANIC
GARDEN

Events Learn LiveattheGarden MyBigBackyard Horticulture Arts

Memphis Botanic Garden will close at 3:00 p.m.on May 22nd for a private event.

Please plan your visit to allow plenty of time to enjoy the grounds. Live at the Ga rden

My Big Backyard

Horticulture

Arts

Mobile friendly website




aulll AT&T 3G

I've been swallowed by a poem. Help!
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Emails configured for mobile



aill AT&T 3G

Mobile + Fundraising

15% of traffic to donation pages - mobile

4:46 PM

4 X 51% =™

23% use mobile to help fundraise

Mobile users raise almost 3x more

Source: 83,000+ campaign participants
Artez http://info.artez.com/mobile-fundraising-research-paper-2013/



http://info.artez.com/mobile-fundraising-research-paper-2013/
http://info.artez.com/mobile-fundraising-research-paper-2013/
http://info.artez.com/mobile-fundraising-research-paper-2013/
http://info.artez.com/mobile-fundraising-research-paper-2013/
http://info.artez.com/mobile-fundraising-research-paper-2013/
http://info.artez.com/mobile-fundraising-research-paper-2013/
http://info.artez.com/mobile-fundraising-research-paper-2013/
http://info.artez.com/mobile-fundraising-research-paper-2013/
http://info.artez.com/mobile-fundraising-research-paper-2013/

Iwaidja
App
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Leverages uptake of mobile by indigenous communities

Keeps language alive



Iwaidja App

Translate, Record, Share



Mobile is Personal

Don’t Start with Apps
Start with Mobile Strategy

Get in Mobile Mindset - use just your phone for a day



Reflection

What goals might mobile tools serve?



Website Metrics

Unique Visitors
Most [Least] Popular Pages/Stories
Time on Site/on Page

Keywords

Website Traffic Sources

AN NN D N N

Document Downloads



Email/Enews Metrics

Show | 10 ~| Emails

Date Sent ¥ Email name Bounces Opens Clicks Forwards

18.8% fo 0

12/29/2008 at FCS 2008

12/23/2008

12/5/2008

11/6/2008

9/25/2008 6th Ar | Fall 2 uncheon -- Correction

9/22/2008 6th Ar ] y Luncheon

Open Rate
Click-through Rate

Response Rate for Requested Action

DN N NN

eNewsletter Subscribes /Unsubscribes



facebook

7 I8 Weekly Total Reach?

Nov 7
Page Posts

All Post Types «

Date ? v Post ? - Engaged Users ? Talking About This ? ' Virality ?
11/9/11 &1] Education is ripe for being t... 3% : S.71%
11/10/11 &1] Protect the Open Internet 31 2 3.23%
11/10/11  &]] 5 Tips for Creating Video an... 3 3 3.13%
11/17/11  &]] Creat resource for Occupy f...

11/8/11 &]| Social media monitoring tools

11/9/11 [ See this and other videos of




Spreadsheet/Dashboard

Monthly Report

Editorial Calendar

Flickr photo: See-ming Lee



Review:
Measure Results

v Regularly Review Metrics/Statistics

v Set Benchmarks

v Use Information to Improve and Evaluate:

Collect, Analyze, Adjust (Repeat)
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Engaging the Audience - Conversation

Value Relationships -

Even if Theyre Not Traditional <Donors-

Have Clarity About Your Story

Tracking Activity, Tracking Activity, Tracking Activity

Respond to Data
Try New Things!




John Kenyon - Nonprofit Technology Educator & Strategist

Nonprofit Technology consulting, training and writing about appropriate, effective solutions.
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. Home Resources for carers Forum

FOSTERING NSW
Growing together

f

Sl ?
W\ @
°

L

s »
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L What do kids say about

-

E - fostering?

.
- S—

Welcome to Fostering NSW — a great place to find out more about foster care and adoption
in NSW.

With more than 17,800 children and young people unable to live at home we always need




Skip to content  Change text size .
L0008 About Us Resources Events Media @ | Search this website

' Y fO un d at i ons Creating ¢ Lutvre withovt youth homelessress
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Home

Welcome Training

Visit our training page

Yfoundations is a peak body that seeks to end youth homelessness and aims to
represent the needs of young people at risk of, or experiencing,
homelessness.

stibscribe




SKip to main content Resize your text

Arts Access Australia

Home Artists News Opportunities Contact Resources About Us

[

B 00:00 00:00 bl 33
And the Winner is ... All Arts Access Award Winners Announced Play | stop

EE1E W

Welcome_“ Subscribe to

AAA's e-news

Arts Access Australia (AAA) is the peak national body for arts and disability. Have a look through our website for
news, connections and information about the vibrant Australian arts and disability sector. ==

Check out the profiles of some fantastic Australian artists. Browse through our resources section, where you'll find a Email address
huge range of useful advice, resources and reports. Subscribe to the free monthly AAA E-news. Or watch this space
for our new online disability awareness course (coming soon).
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Connecting Up *




