
MS Brissie to the Bay 

Bike Ride 



Last 5 years – over 800% growth 



Participant Growth 



How did we do it? 

Strategies for Fundraising Success… 
 

1. Build Relationships 

2. Focus on Fundraising 

3. Connect to the Cause & Connect the Cause to the event 

4. Email is King 

5. Use your Data 

6. Don’t Switch Off 

 

 



1. Build Relationships 

• Deliver out of the world ‘customer service’ 

• Exceed expectations 

• First impressions count 

• Take the time to know them & make them feel special 

• Don’t wait for them to ask for help – offer it first 

• Seek them out on the day 

 

 



2. Focus on Fundraising 

• Build a fundraising culture 

• Use incentives wisely 

• Integrate fundraising in all comms 

• Provide updates and progress 

• Reward top fundraisers 

• Share achievements / celebrate milestones 

• Thank, thank and thank again! 

 

 

 



2. Focus on Fundraising 



2. Focus on Fundraising 



3. Connect to the Cause & 

Connect the Cause to the event 

• Tell inspirational stories 

• Make it personal 

• Inspire and empower people to support the cause 

• Take yourselves out of the equation 

• Use social media to engage 

 

• Build a community that encourage clients to take part 

• Let them share their journey 
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Connect the Cause to the event 
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3. Connect to the Cause & 

Connect the Cause to the event 



4. Email is King 

• Give it the attention it needs 

• Segment your audience 

• Focus on improving each element 

• From name 

• Subject lines 

• Personalisation 

• Calls to action 

• Time of send 

• Segmentation 

 

 

 



5. Use your Data 

• Create personalised communications 

• Segment to maintain relevance 

• Understand your audience (clicks, engagement) 

• Test, test, test 

• Tag, measure, analyse, optimise  

 

 

 



6. Don’t Switch Off 

• Thank, thank and thank again! 

• Communicate the outcome 

• Retention starts immediately 

• Lead collection 

• Update your website 

 

 

 



THANK YOU! 


